‘Integration Matters’
September 2019
Keeping you informed about Health and Social Care Integration in Angus

Welcome to the autumn edition of Integration Matters,
which will keep you updated on the latest news about
Angus Health and Social Care Partnership.

Vicky Irons, Chief Officer

This edition comes when we are experiencing the last days of
summer and the nights are drawing in. For those of you who
managed to get away for a summer break, I hope you
have come back refreshed. To those who have been working
throughout, thank you for providing the vital cover to make sure
we provide the best possible health and social care that we can.

We have had a lot of celebrate since our last edition. It's thanks
to all the wonderful work that takes place across Angus Health
and Social Care Partnership that individuals, teams and
our strategic approaches have been recognised - more about
this over the next few pages.

Top Features Include:


Glowing reports for our
Psychiatry of Old Age Units



Flu campaign



Donation of new defibrillators

As winter approaches it's important to be prepared. We held a
very successful flu campaign last year with the number of our
workforce having a vaccination increasing significantly. Let's
aim for an even better update this year!



Official opening of new Scottish
dementia project



Suicide Prevention

Thank you to those who provided feedback about what you
think about Integration Matters. As you will see on page 22, most
people find it informative. It's impossible to find a format that
suits everyone, but please be assured that we will do our best
to listen to your feedback. You have told us that you'd like to
hear more about the different roles that people do. This cannot
happen without people being willing to share the details about
the great work that they are doing. Please get in touch via
hsciangus.tayside@nhs.net to let us know about a project, your
service or your contribution to making a difference in Angus.



National Power of Attorney
campaign



Technology Enabled Care
news

We are celebrating 20 years of integrated joint working in adult
and older people community mental health teams. We should
pause and recognise what our joint working has achieved in this
time to improve individuals’ health and wellbeing.

I hope you enjoy reading more examples of our integrated
working and the rewards it reaps.
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Get the facts about flu
This year’s national flu campaign will run from October 2019, highlighting the importance of getting
vaccinated against flu.
The flu vaccine remains the best defence against flu, protecting you, your patients and your family.
All staff and volunteers, not just those who are on the frontline, are urged to take up the offer of a free flu
vaccination to protect themselves, their family, other members of staff and vulnerable patients who may be
more likely to suffer complications from flu.
Even if you don’t have direct contact with patients, by getting yourself vaccinated you can help to stop
the spread of the virus throughout hospitals and the wider community.
Flu can be a serious illness, even in fit, healthy people. It makes people feel extremely unwell for many days
and full recovery normally takes a week. Even fit and healthy people can develop more serious
consequences and can require hospitalisation.
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Official opening of innovative new
Scottish Dementia Project
An innovative new dementia support
project was officially opened by the
Cabinet Secretary for Health and Sport,
Jeane Freeman, on Thursday 1st August in
Kirriemuir. The Kirrie Connections “Meeting
Centre” is based on a Dutch model of
support and is the first of its type in
Scotland. The Meeting Centre is a social
club where people living with dementia
and their family carers meet to have fun,
make friendships and get help that
focuses on their individual needs.
Meeting Centres are based on sound
research evidence on what helps people
to cope well in adjusting to living with the
symptoms and changes that dementia
brings.
Kirrie Connections manager, Graham
Galloway said “We are delighted that
Jeane Freeman has agreed to officially
open the first Meeting Centre in Scotland.
Meeting Centres are a well-established
model in the Netherlands, and they are
now starting to pop up all over the world.
We are very excited to be the first Scottish
Meeting Centre, and hope we will be the
first of many”.
Kirrie Connections have been working closely with academic partners from the University of Worcester,
who have been involved in a Europe wide study of Meeting Centres. The University is currently overseeing
a UK wide roll out of the model, and Professor Dawn Brooker, Director of the Association for Dementia
Studies at Worcester University, said “Today marks a milestone in the story of Meeting Centres across
Europe, with Kirrie Connections officially launching the very first Scottish Meeting Centre. Our research to
date demonstrates clear benefits to people living with dementia, their families and their communities.
Having a Meeting Centre in Kirriemuir will undoubtedly benefit that community. More than this, however,
it also provides community groups across Scotland with a great example of what can be achieved.
Congratulations to Graham Galloway and all his team.”
Cabinet Secretary Jeane Freeman said “I am delighted to open this dementia meeting centre at Kirrie
Connections and to see first-hand the benefits it will bring to many. We continue to take national action
to support people with dementia and their families and carers. Through our National Dementia Strategy,
the new rights under the Carers Act for carers to access the support they need, and through the
implementation of Self Directed Support, we will ensure people across Scotland get the help they need.”
The Kirrie Connections Meeting Centre is open Tuesday, Wednesday and Thursday every week. To find
out more head to their website at www.kirrieconnections.com email: info@kirrieconnections.com
or phone the centre to speak in person on 01575 573805.
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New defibrillators donation
The family of the late Retta and Jimmy Tait made a donation to the Enablement and
Response Team in the North localities and requested that they purchase defibrillators to
help people in their time of need.
Retta and Jimmy had lived in Don Street,
Forfar for over 30 years before moving to
Andrew Smyth Gardens supported housing
complex in Forfar more than three years
ago. They received support from the Angus
Health and Social Care Partnership social
care staff based there. The family wanted to
give something back to the local community
in memory of their Mum and Dad.
Angie, Retta and Jimmy’s daughter,
described her parents as being very
independent people who enjoyed spending
time together and with their large family of 8
children, 15 grandchildren and an ever
growing number of great grandchildren.

Daughter, Angie Esplin and son, Paul Tait, met some of the staff at Beech Hill
House in Forfar to present two defibrillators to the teams.
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Glowing reports for our Psychiatry of Old
Age units

The Mental Welfare Commission (MWC) made an unannounced visit to the Prosen Unit at
Whitehills Health and Community Care Centre in May 2019. Prosen Unit provides admission,
assessment, and treatment for people with dementia who are experiencing complex levels of
stress and distress. The feedback received was very positive with no recommendations. The
Commission visitors felt that on their visit, the ward was supporting a partnership approach to the
provision of care and treatment, and that staff were encouraging relatives and carers to be as
involved as they want to be in the provision of care and treatment.
The Commission visitors also felt that there was good family and carer involvement within the
ward, and that the staff recognised carers and relatives as partners in care, and actively
encouraged this involvement.
The MWC also made a planned visit to The Rowan Unit, Susan Carnegie Centre, Stracathro on
31 July 2019. Rowan Unit provides inpatient care to people with a functional mental health
diagnosis, i.e. non dementia. The Commission visitors were very complementary about a range
of areas, in particular the quality of care plans, the inclusion of psychology, excellent pharmacy
input and support.
On 21 August 2019, the MWC made an announced visit to The Willow Unit, Susan Carnegie
Centre at Stracathro Hospital. Willow Unit provides admission, assessment and treatment for
people with dementia who are experiencing complex levels of stress and distress. They
provided an excellent report with no recommendations. They observed supportive interactions
between nursing staff and individuals in the ward during their visit. The relatives they met also
gave positive feedback about the care and treatment provided in the ward. The Commission
visitors also commented on the quality of care plans, which were considered to be highly
detailed and person-centred.
In all three units, the quality and attention to the patients’ physical health needs was highlighted
positively.
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A day in the life of people who provide
care and support for the people of Angus

Leigh Mitchell – Volunteer
Co-ordinator, Angus HSCP

What is your role and where do you work?
I am the Volunteer Coordinator for Angus Health and Social Care Partnership (AHSCP)
based at Stracathro Hospital. I am a key link to volunteering between the NHS, the
Voluntary Sector and the public across AHSCP. I recruit, induct and support volunteers all
over Angus who want to volunteer within Angus hospitals, health centres and NHS local
community projects. Currently we have around 80 individuals actively volunteering
around Angus, who undertake a number of different duties ranging from supporting ward
visitors, maternity services, administrative/ reception duties, Chronic Obstructive
Pulmonary Disorder Groups, Parkinson’s Disease clinics, music therapy, art therapy, seated
exercise, health information and gardening. We also offer a hearing aid service around
Angus communities, which is widely used and valued by our patients.
Volunteers can be based at Stracathro Hospital, Whitehills HCCC, Arbroath Infirmary or
within the Community Health Centres.
Our volunteers are an essential part of our ability to deliver a person centred journey.
I am also the Equality and Diversity Champion at The Susan Carnegie Centre, Stracathro
Hospital.
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Who do you work in partnership with to enable you to carry out your role effectively?
I am part of Angus Health and Social Care Partnership and we are working towards
bringing all volunteering opportunities together to enhance the volunteering community
and provide support to individuals who require support throughout Angus. I work closely
alongside my colleagues based in Angus House, who arrange drivers and befriending etc
and the Angus Volunteer Coordinator for Macmillan.
I have good relationships and regular contact with nursing staff, medical staff, clinic groups
and clerical staff. We work together developing new volunteer roles and supporting
existing roles, all aimed to enhance and compliment the patient experience and service
provision in a cost effective manner. We are always looking for new ways to enhance
volunteering within each area.
We also work in partnership with Dundee and Angus College providing volunteering
placements to students who would like to gain a better insight within Health and Social
Care to help them in their potential future career.

What do you find most rewarding about your role?

I find the most rewarding part of my job is being able to meet lots of new people, being
part of their volunteering journey and also seeing the great benefit it brings to our service
and service users.

If you are interested in volunteering or wish to find out more, please don’t hesitate to contact
Leigh on 01356 665110 or leigh.mitchell@nhs.net.

‘Integration Matters’

-8-

October 2019

Voluntary Services – Angus Health & Social Care
Partnership

What is your role and where do you work?
Voluntary Services is a resource within Angus Health & Social Care Partnership, supporting
staff to deliver a quality service to the people of Angus. The service is based at Angus
House with three members of staff: Janet Rowlands, Voluntary Services Co-ordinator;
Pam McIntosh, Senior Voluntary Services Assistant and Duncan McLullich, Clerical Officer.
We have a committed group of 97 volunteers, including drivers who help people get to
day care, college, community groups, hospital and doctor’s appointments and also take
children to school each day. They undertake over 400 journeys each week and are
available in the evenings and weekends too.
The other group of volunteers include befrienders who visit people in their own homes,
providing quality time and companionship for those who are lonely and isolated and
unable to go out. Other volunteers assist staff with activity groups within a residential or
day setting. These volunteers are based at Lilybank resource centre, The Gables
residential centre and Beech Hill House, Forfar; Seaton Grove residential centre, Arbroath;
Kinloch residential centre, Carnoustie and Rosehill resource centre, Montrose. Two of our
volunteers independently run a weekly scrabble group in Kirriemuir for people with early
dementia or an acquired brain injury. This has been running for the last 5 years.
We work closely with our volunteer drivers, communicating with them on a daily basis,
arranging and co-ordinating the transport required each day as well as maintaining and
building up a positive relationship with them. We are fortunate to have such a reliable
and long serving group of people.
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Who do you work in partnership with to enable you to carry out your role effectively?
We have a close working relationship with colleagues from many different sectors of
social work and care within Angus Council and Angus Health & Social Care Partnership;
nurses and staff from NHS hospital clinics and staff from doctor’s surgeries, as well as
teachers and school staff.
For many years we have maintained a good working relationship with Voluntary Action
Angus and the NHS volunteer service.

What do you find most rewarding about your role?
The most rewarding thing about what we do is being able to help people. That may
mean arranging for them to get to their hospital appointment, alleviating the worries they
have about how to get there or organising children who are placed in foster care get to
school or a contact meeting with their parents.
It’s very rewarding to be able to set up a successful placement for a volunteer befriender,
where someone gets a home visit on a regular basis, providing company they otherwise
don’t get. The time our volunteers give may help keep someone at home by helping
them to day care each day or with a weekly home visit.
Many other benefits are gained through volunteering as it provides volunteers with a
sense of satisfaction and fulfilment. Many volunteers have gained employment, a career
change or returned to further education from the skills and confidence gained during
their volunteering role.

Do you enjoy driving and can you offer regular commitment and support to people? Then perhaps
you could help:
 transport children to and from school
 adults with learning disabilities and older people to access local services
 older people to hospital and clinic appointments
Peak times are Monday to Friday 8am – 9am and 3pm – 5pm.
Access to a vehicle with business class insurance is required.

If you are interested in volunteer driving or befriending in the care sector please contact
VolunteerServices@angus.gov.uk
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Karen Reid, Ward Clerk – Clova
Ward/Strathmore Hospice,
WHCCC, Forfar

What is your role and where do you work?
I am a ward clerk, working in Clova/Isla wards and Strathmore hospice at Whitehills Health
& Community Care Centre, Forfar. I provide secretarial and administration support to
consultants, doctors, senior charge nurse and all nursing staff.
There are currently ward clerks in Ward 2, Stracathro, Stroke Rehabilitation Unit, Stracathro
and Arbroath Infirmary.

Who do you work in partnership with to enable you to carry out your role effectively?
I have a multi-faceted role and I work in close proximity with my Senior Charge Nurse,
Medical & Nursing team, Multi Disciplinary Team, The Clinical team Manager, the list is
long..............

What do you find most rewarding about your role?
With being ‘front of house’ and first contact on the ward, I speak with lots of relatives,
visitors, patients attending clinics, and of course in-patients, which is the part of the job I
really enjoy.
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Pam Roach, Dementia Support
Worker, Post Diagnostic Team,
Susan Carnegie Centre,
Stracathro Hospital

What is your role and where do you work?
I work as a support worker within the Angus Post Diagnostic Dementia service, based at
Stracathro Hospital covering Angus. There is currently one other support worker and
three Practitioners within the service. This is an integrated team, with myself and one
social worker employed by Angus Council and one support worker and two mental
health nurses employed by NHS Tayside. Our role is to provide support and education to
service users and their families following a diagnosis of dementia.

Who do you work in partnership with to enable you to carry out your role effectively?
We work closely with the social work department, Occupational Therapy and
Physiotherapy departments. We run monthly cafés with Alzheimer’s Scotland and part of
my role as a support worker is to introduce service users to groups available across Angus.
We also work with the Angus Carers Centre to support family members in their caring role.

What do you find most rewarding about your role?
I find the most rewarding part of my role as a support worker is making a difference to the
service user’s lives. Some people can feel isolated after receiving a diagnosis and find
speaking to others about it difficult. Introducing them to a group of peers, where they
feel comfortable to talk and be themselves can have a positive impact; being part of
that is very rewarding.
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AIDARS short-listed for COSLA Excellence
Award
The Angus Integrated Drug and Alcohol Recovery Service (AIDARS), part of Angus Health and
Social Care Partnership, has reached the short-list of the 2019 COSLA Excellence Awards in the
category of Service Innovation and Improvement.

This integrated service brought together the previous substance misuse services from health
and local authority sectors in 2017, to provide best practice and develop innovative
approaches to ensure the needs of people and their families affected by substance misuse
are met within their own communities.
This has provided earlier access to a wider group of treatments, individual person centred
outcomes, and supports to the wider family and communities of Angus. Integration of the
service, supported by the Health and Social Care Partnership, has shown clear evidence of
the importance of integrated work and the benefits of bringing services together to meet
the needs of people and their families who live in Angus.
Chief Officer for Angus Health and Social Care Partnership, Vicky Irons said, "The Angus
Integrated Drug and Alcohol Service is evidence that integration works.
“The difference for people using our service is shorter waiting times and entering treatment
faster which immediately reduces their negative experiences of addiction.
“I am very proud of what the AIDARS team have achieved in a relatively short period of
time."

‘Integration Matters’

- 13 -

October 2019

RCGP Scotland Awards in Edinburgh
It was a great night for Angus General Practice at the RCGP Scotland Awards, held in Edinburgh
on 18 September 2019
The South West Angus Cluster was presented with the RCGP
Scotland/Scottish Government Cluster Quality Improvement
Award 2019. It was collected by Dr Laura Roberts, cluster
quality lead, and Eric Blyth, practice manager at Monifieth
Health Centre. The award aims to encourage clusters in
Scotland to showcase innovative ways of working and local
quality improvement which embody the objectives of realistic
medicine.
The South West Angus Cluster recognised a high proportion of
low level mental health issues within their patient population,
which required longer GP appointments. They brought third
sector organisations such as Penumbra and Parent2parent
into the practice, allowing access for children and adults to
almost instant one-to-one support and help.
Dr Elaine McNaughton, who has
practiced as a GP in Carnoustie
for 30 years, was awarded the
prestigious Alastair Donald Award
which recognises outstanding
achievement in the areas of
service delivery, education,
research and wider contribution
to society.
The RCGP recognised Dr
McNaughton as being
outstanding in local healthcare
design, influencing the
development of a regional
diagnostic centre and working to
merge the local practices in
Carnoustie into a purpose-built
centre with allied health care
teams readily available.

Dr Alistair Acheson was
awarded Fellowship of the
RCGP. He has worked as
a GP partner for 29 years in
Scotland, many of these in
Arbroath and also works in
the Tayside GP out-ofhours service. Dr Acheson
is known as a committed
generalist involved in all
aspects of holistic care in
the community and is a
founder member of British
Association of Immediate
Care Scotland (BASICS).

Dr McNaughton has been
instrumental in the education of
GPs for two decades and has
worked with NHS Education for
Scotland to inspire, influence and
train the GPs of the future. During
her career she has been, and
remains, an active member of
RCGP at local, Scotland and UK
levels, most recently as RCGP
Scotland Deputy Chair for Policy.
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Working Together to Prevent Suicide

Raising awareness of suicide prevention and giving the public information is vital. During
2019 Suicide Prevention Week, the main event took place on 10 September, which is
National Suicide Prevention Day.
This was a shared event between the Angus Mental Health and Wellbeing Network,
Angus Community Planning Partnership and St Andrews Church in Arbroath. In addition
to the Community Planning action plan event there was suicide prevention training and
wellbeing workshops. It was also an opportunity to promote the mental health and
wellbeing initiatives of a local organisation. St Andrews’ Church have recently
developed three wellbeing groups: a drop in project on a Thursday evening, a garden
project on a Monday afternoon and a choir on a Tuesday evening.

For details of local and national
supports and information visit the
Tayside suicide prevention website
www.suicidehelp.co.uk this can be
downloaded as a phone app.

From left to right: Martin Fair, Minister of St.
Andrew’s Church, Arbroath, Dr Jane Bray,
Consultant in Public Health for Tayside, Mr Bill
Troup, Head of Mental Health Services in Angus,
James Kennedy, Community Mental Health and
Wellbeing Practice Development Nurse and
Shelley Hague, Strategic Policy and Planning
Manager, Community Planning.
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Developing an Adult Palliative and End of
Life Care Plan in Angus
Angus is the first Health and Social Care Partnership to develop a plan for Palliative and End of Life Care
A poster illustrating our journey to develop the plan will be showcased at the Scottish Partnership for
Palliative Care Conference on 18 September 2019.
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Absent Friends Week

One aspect of our improvement work related to our Palliative and End of Life Care Plan is to foster more
open and supportive conversations relating to death, dying and bereavement.
People who have died remain a part of our lives – their stories are our stories, yet many Scottish traditions
relating to the expression of loss and remembrance have faded over time. To Absent Friends is a relatively
new festival of storytelling and remembrance for Scotland. The festival, which takes place in the first week of
November, is an opportunity to revive old traditions and create new ones. Please join us at our Absent
Friends informal event for staff on Friday 1st November in Angus House - see poster below for more details
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Top Academic Accolade for Angus
Council Social Worker
Angus Council and Angus Health and Social Care Partnership social worker, Vicky Graham, was
recognised as gaining the highest overall academic marks in social work by the Open University when she
graduated last month in Glasgow.
Vicky was presented with the Andrew Cornwall Prize for Scotland by the Presiding Officer Professor Josie
Taylor and the Director of the Open University in Scotland, Susan Stewart.
Vicky began her career with Angus Council as an HNC student on work placement and quickly
progressed to social care officer before being accepted as a trainee social worker and embarking on the
Social Work course with the Open University in Scotland. Vicky, who currently works as part of the Angus
Integrated Drug and Alcohol Recovery Service (AIDARS) graduated with a BA Honours in Social Work
(Scotland) with a first class honours degree.
Angus Health and Social Care Partnership Chief Officer Vicky Irons said, “It’s fantastic to see recognition
for Vicky’s hard work throughout her traineeship.
“Vicky's award represents not only a great personal achievement, but the commitment to developing
great social workers in Angus.
“Vicky's success has been underpinned by experience gained across a number of service areas, and in
particular the mentorship and support of her mentor Karen O’Donnell based in the Council’s Assessment
Centre.”
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More information can be found over at the My Power Of Attorney website.

National Power of Attorney Day –
Wednesday 20 November

Angus Health and Social Care Partnership is supporting the National Power of Attorney
Campaign.
It is never too soon to think about what you would like to happen if you become ill, or if your illness gets
worse. There are certain practical steps that everyone should take when thinking about planning for the
future and arranging a Power of Attorney is one of these. Planning ahead in this way will make the financial,
legal and practical consequences of illness for families much easier to deal with.

What is Power of Attorney?
A Power of Attorney is a written, legal document giving someone else (your Attorney), authority to take
actions or make decisions on your behalf (the granter). You choose the person(s) you want to act as your
Attorney and what powers you want the Attorney to have. A Power of Attorney is intended to ensure that
your financial affairs and personal welfare can still be dealt with/protected in the event of you being unable
to act on your own behalf.

How do I start?
Start by having a conversation with someone you trust to take action on your behalf should the need arise.
Make sure the person is happy to be your Attorney and that he/she understands your wishes. For further
information and help with planning, visit:

MYPOWEROFATTORNEY.ORG.UK
‘Integration Matters’
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Technology Enabled Care – New
Website Page
The Angus Health and Social Care Partnership website has been updated for Technology Enabled Care
(TEC)/Community Alarms & Telecare and is now live. There’s a lot of information about a wide range of TEC
that can support people at home. Please have a look and let us know what you think by using the
feedback section at the bottom of the website page.
https://www.angushscp.scot/projects/technology-enabled-care/

Additional Funding to Develop Check
TEC Out
What is Check TEC Out?
We know that people are often unaware of the potential of technology enabled care (TEC) and how it
could help them to live independently in their own home. Check TEC Out is an initiative to help people test
out a range of TEC products for up to four weeks free of charge.
A range of low cost, simple TEC items has been made available to people who come onto our Enablement
Response service for support e.g. Echo Dot, LED Night Lights, Wireless Remote Control Sockets, Ownfone,
Projection Clock.

What do people think?
Positive feedback has been received from carers and family who all feel that the scheme has been of
benefit and made them think on how they can use technology to support their family member.
“I’ve found the remote control plugs very helpful, and have purchased a set for myself”.
“I thought it was a great idea for mum to try”

What is the new funding for?
We have been successful with our application to the National TEC Programme to purchase and extend the
range of TEC equipment available, which will now include Alexa Shows and associated set up equipment
(Wi-Fi travel unit, SIM cards and support stands) also more Echo Dots with Wi-Fi and SIM support. This will
allow us to reach more vulnerable people to enable them to try out equipment that may support them at
home.
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Living and Dying Well with Frailty
Collaborative
Angus is one of 19 HSCPs participating in Healthcare Improvement Scotland's iHUB Living and Dying Well
with Frailty Collaborative. The Collaborative aims to improve earlier identification, anticipatory care
planning and shared decision making, and support a MDT approach so that people living with frailty get
the support they need, at the right time and at the right place. The Collaborative runs until October 2020.
Initially, Edzell Health Centre and Ravenswood Practice (Forfar) are participating in the Collaborative but
we hope that more practices will join in due course.
During the collaborative, the GP practices and community teams will:





use the Electronic Frailty Index (eFI) through the Scottish Primary Care Information
Resource (SPIRE) to identify people aged 65 and over living with frailty.
engage in anticipatory care planning conversations with these individuals and record the
information in the Key Information Summary (KIS)
work within a multidisciplinary team to consider the holistic needs of the person, and
use quality improvement methods to structure the work, including using data to learn how
changes are being implemented and the impact they make.

Care Home Successes

Sheila Whyte, who works at Braehill
Lodge in Carnoustie, is the inaugural
winner of the Colin McNab award for
palliative care in a care home setting.
This prize has been established to
support and enhance the often
unheralded and unrecognised work of
palliative care in our care home, care
at home and housing support services.

10 care services have now completed a series of events working with the Care Inspectorate Improvement
Team. The final event in September saw the services sharing and showcasing their service improvements,
which include reduction in urinary tract infections; increased independence of day care attendees;
increased engagement in supervision and improved choice in activity options in day care
The event demonstrated the hard work that service had undertaken over the past six months. Following
on from this event there will be a new Care Service Improvement Forum which will continue this work
staring towards the end of 2019.
‘Integration Matters’
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Integration Matters – Your Feedback
Summary of Integration Matters Feedback Survey
Last month, we conducted a questionnaire to gather feedback on our Integration Matters newsletter
from staff across Angus. We wanted to find out what you liked about the newsletter and what you
thought could be improved. Overall, we were extremely chuffed with the response rate (100+
responses) and the effort people made to give detailed feedback – Thank you very much!
Below we have included some of the feedback we received.

“It keeps everyone up to date
with things coming up and
things currently happening
within our organisation that I
might not usually find out
without the newsletter.”

Average rating
of 3.4 stars out
of 5 given to
last edition

“I do not know
where to find the
latest edition”
“I appreciate it is
difficult to present
articles that will be of
interest to all parts of
the partnership without
alienating specific
groups. It is a good
balance.”

“Not always
interesting or
relevant to my
workload.”

‘Integration Matters’
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“I enjoy reading about the various plans
and proposed changes. I like to be able to
keep up with what is going on and I also
like that I that I get to know what the
Chief Officers and others in post are doing
and saying. It is good to be able to be kept
informed and to be able to inform
friends/relatives of what is going on
health wise”

“Good to be updated with
what’s happening and always
nice to hear stories that prove
we are making a difference”

‘Integration Matters’
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Monifieth Integrated Care (MIC)
This project and test of change is a follow-on and enhancement to our existing Enhanced Community
Support service, which had been running at Monifieth Medical Practice from October 2015. Our drivers for
change were to improve the quality and consistency of services for patients, carers, service users and their
families. We strive to provide seamless, integrated, quality health and social care services, caring for people
in their own homes, or in a homely setting, where it is safe to do so. We also indentified the frustrations of
both our health and social care workforce in accessing some support services and communication
difficulties.
In order to improve service delivery, we decided to combine a team from social care who were based in
Kinloch House, Carnoustie and embed them in the medical practice at Monifieth to work alongside the
Community Nursing, Allied Health Professionals and Primary Care teams. This was a major undertaking, but
following the identification of suitable accommodation in the practice, development days for both health
and social care teams, IT installation and provision of admin support, we are very pleased to say that this
wholly integrated team is working superbly well.
Improved communication and timely activation of services through our Multi Disciplinary Team approach
has paid dividends. We have moved from teams working in isolation, to a single cohesive team working for
our patients and service users. Without exception, each component of MIC has seen the benefits of this
integrated approach and more importantly, our community is being well looked after in their own homes.

Pictured Left to Right: Alison Clark (OT), Sheelagh Hewit (OT), Dr Malcolm MacLean (GP), Laurie Purves (Admin Support),
Ann Kelly (Community HCA), Amanda Innes (Community Nurse), Pam Starrs (Home Care Assessor), Shona Middleton
(Community Nursing Lead). Missing from the photo are Irene Stafford (Care Manager) and Trish Webster (Care
Manager). Also missing are the remainder of the Community Nursing team and Pharmacy, Voluntary Action Angus and
Monifieth Befriender colleagues.
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GET IN TOUCH
The aim of this newsletter is to provide you with an update on what's going on in health and
social care, share developments and bring you stories that show how it all fits together. We
welcome your feedback on anything covered in this issue and suggestions for future issues.
All contributions are welcomed. The deadline for articles for the next edition is 6 December
2019 and these should be emailed to hsciangus.tayside@nhs.net.

Thank you!
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