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Keeping you informed about Health and Social Care Integration in Angus

Top Features Include:

Vicky Irons, Chief Officer

It’s that time of year for the Christmas edition of
Integration Matters.



AIDARS COSLA award



FIRST Falls Project



Truacanta Project



New Trainee Advanced Nurse
Practitioners



Discharge Dementia Pathway

At the end of 2019, it’s useful to look back over a year of
great progress across the Partnership, and frontline teams
working at their best to improve Health and Care in
Angus.
This year has seen a number of staff and Partners
recognised for innovation and development throughout
our communities, with a string of national awards. It’s
nice to be recognised further afield, but it’s important to
know the continuous improvement we strive for is valued
most locally from the people we work with, and the
people we care for.
Thank you to everyone for all of your efforts this year.
This will be my last Christmas as Chief Officer in Angus, as I
will be moving to Dundee in the New Year for new
challenges and to take up post as Chief Officer for the
Dundee IJB.
I hope everyone has time for some relaxation over the
festive period, and an opportunity to welcome in the
New Year and new decade 2020.
Merry Christmas and a Happy New Year
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A Christmas message from our Clinical
Director, Dr Alison Clement
This has been another positive year for Angus Health and Social Care Partnership in many ways.
Christmas is a good time to celebrate the hard work of colleagues over the past year across many
professions and in all areas of Angus. Alongside the willingness of the people of Angus to get involved and
support what has been considerable change to our services.
Support for people experiencing mental health and wellbeing problems is a top priority in our 2019-2022
Strategic Commissioning Plan. Communities in Angus care about this issue, which is being reflected in the
hard work of our locality improvement groups. Some highlights for the partnership were our Angus
Integrated Drugs and Alcohol Response Service (AIDARS) receiving a national award for their work on
improving access to their service. Also the Scottish Government/Royal College of GPs (Scotland) Quality
Improvement Award for peer-support workers in General Practice going to our South West GP cluster
(Monifieth and Carnoustie). This model of care is now being rolled out across all Angus GP practices.
Quality Improvement is a theme in other services also. Forfar GP, Dr Nico Grunenberg, became a National
Safety and Quality Improvement Fellow this year, with a particular interest in patient involvement in design
of services. He travels to Montreal shortly where there is world-leading work in this area, making
connections with Angus for the future. He is leading the redesign of services for people with diabetes in
Angus alongside Edzell GP Dr Marc Jacobs, who many of you will know from his long-standing leadership
role within Angus. The work they are doing on improving care for people with diabetes focuses on
prevention, where possible, and patient-centred care for all, co-produced with patients for patients.
Many of you will appreciate the national shortage of GPs and of nursing staff. We are working hard to
ensure that we develop a sustainable future for our services with many new team members working
alongside GPs to improve healthcare and ensure GP and nursing time is freed up for those who need it
most. One of the great successes is our Locality Locators provided by Voluntary Action Angus who carry
out a new service, sometimes called ‘Social Prescribing’. This is a means of enabling GPs, nurses and other
primary care professionals to refer people to a range of local, non-clinical services, which evidence shows
has great health benefits. In fact, national evidence shows that areas which have adopted social
prescribing have been shown to have reduced their demand for hospital care. Over the coming year,
plans are in place to have Locality Locators supporting every Angus practice.
Thanks to Angus Charity Lippen Care, in July this year we published our Angus Adult Palliative and End of
Life Care Plan, under the dedicated leadership of Senior Palliative Care Nurse, Elaine Colville. This focuses
on improving people’s experience of death, dying and bereavement with compassion at the heart.
Christmas is often a time where we remember those we have lost and I am only too aware that this
Christmas will be very difficult for some people living in Angus. I am hopeful that through this plan we can
bring comfort to more people experiencing palliative or end of life care, or bereavement across Angus,
making it ‘everybody’s business’.
A highlight at the end of the financial year in April was the realisation that we have made significant
improvements in our GP prescribing overspend, allowing us to invest further in our new models of care. We
monitor the quality of our prescribing as well as cost, with Angus showing improving trend in many areas. It
is for this reason that I nominated our GP prescribing lead and Kirriemuir GP, Scott Jamieson to receive his
NHS Tayside Bronze Star award.
This year saw our Enhanced Community Support model of care embedded within all areas of Angus. Most
recent figures show that we have the 3rd best performance out of the 33 Scottish HSCPs for emergency
admission to hospital in our over 75yrs population. We have the least amount of time spent in hospital (bed
days) in any mainland council area in Scotland for our over 75yrs population. These figures are the result of
the dedication and hard work of ALL our front-line teams, whether part of the health, council, voluntary or
independent sector working within our communities in Angus. Alongside those who care for their loved
ones at home, who may not get a break over this holiday.
Many of you will be continuing to work over the festive season. I hope you all also take some time to relax
with family and friends. I wish you all a peaceful Christmas with Best Wishes for the New Year 2020.
‘Integration Matters’
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Statement of Intent – Health and Social
Care Scotland
The creation of Health and Social Care Scotland is the opportunity to lead a response, and to create a system, which
meets the needs of Scotland’s population. It relies on collaboration, strong partnership and the spirit of working with
communities, and working together to develop positive relationships across systems to enable change to happen.
This Statement of Intent reflects a longstanding strategic commitment between the Partnerships to develop and
deliver health and social care services in an integrated way. This builds on the essential transformation of our care
systems in communities, and helps create a more sustainable compassionate and caring Scotland.
Our aims include:
• Supporting the planning of integrated health and social care services in our communities
• Collaborating to help deliver sustainable health and social care services
• Championing the voices of people who use our services, our staff and our communities
• Working together to shape and influence policy, practice and legislation
• Supporting the development of capable and confident system leaders
The focus is different, the feel is different, and, the collective ambition is clear.
Health and Social Care Scotland represents a new social movement influencing, enabling and creating Partnerships
that deliver high quality care in communities. The movement needs to think beyond traditional approaches to
strategic change, creating a culture that supports innovation. We aim to galvanise the full capacity and capabilities
of our partners in care and identify breakthroughs, ensuring these are spread across the system.
Health and Social Care Scotland will fully reflect the purpose, values, outcomes and ambition set out in the National
Performance Framework.
Health and Social Care Scotland will now focus to support the following five essential elements, and create the series
of collaborative conversations and changes required through Partnership at a local and national level.
FIVE ESSENTIAL ELEMENTS
1. Transform the approach to improving health, wellbeing and independence by developing foundations for good
health, tackling risk factors, not accepting the increasing profile of some conditions and diseases as something which
is beyond our control, and supporting people and communities to care for themselves and each other across the life
course.
2. Build stronger community care systems and primary care services by coproducing and creating a radical overhaul
of the models of care and infrastructure required to support local communities. We aim to support access to multidisciplinary teams for all and create a step change in improvements to the digital infrastructure, which will enable a
greater proportion of anticipatory care, assessment, care and treatment to be delivered in peoples own homes and
communities.
3. Establish a new focus on mental health by working collaboratively with our partners. We aim to lead whole-system
change to create a more proactive and responsive framework in our communities which responds to key life
changes and supports action in priority areas.
4. Secure a sustainable acute hospital service and specialist care service for Scotland by collaborating with
colleagues via emerging regional plans and national planning forums, to design a new map and future vision for
access to acute and specialist care services across Scotland.
5. Strengthen future partnerships to ensure a modern, sustainable workforce. We aim to create a future profile of care
providers where integration is the norm and one which captures and supports the contribution of all partners in care
including statutory bodies, the independent sector, voluntary sector, social enterprises, carers and communities. The
alternatives required will require all leaders to think differently, and act swiftly.

Copy the link into your browser to watch a short video clip to learn more: https://hscscotland.scot/media/spotlight/statement-of-intentfuture-collaborative-conversations-and-five-essential-elements.html
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AIDARS wins COSLA award

The Angus Integrated Drug and Alcohol Service (AIDARS) has picked up a COSLA
Excellence Award for Service Innovation and Improvement
The award comes as Angus Health and Social Care
Partnership continues to develop local substance
misuse services.

Substance misuse continues to be a significant issue in
Angus which impacts on whole families and whole
communities. Angus Alcohol and Drug Partnership
(Angus ADP) is the local strategic planning group with
a membership comprising third sector, Police
Scotland, Scottish Fire and Rescue Service, children
and justice services and the Health and Social Care
Partnership.

AIDARS brought together the previous substance
misuse services from health and local authority sectors
in 2017. The service aims to provide best practice and
develop innovative approaches to ensure the needs
of people and their families affected by substance
misuse are met within their own communities.

Angus ADP is focused on building local services that
will best meet the needs of people in Angus. Recent
developments include joint working between the
ADP, Police Scotland and Scottish Ambulance Service
colleagues to offer support for anyone who
experiences a non-fatal overdose.

This has provided earlier access to a wider range of
treatments, individual person-centred outcomes, and
support to the wider family and communities of Angus.
Bill Troup, Head of Service for Angus Health and Social
Care Partnership, said, “I’m delighted that the team
has been recognised for their hard work and for the
difference they make to people’s lives locally.

Resources have been put in place to create
‘Recovery Communities’ led by people in recovery
across Angus to provide a social hub for people in
recovery. There has also been investment in
participatory budgets which support local
communities in identifying what they need and
deciding where money is best spent to offer
alternatives to young people.

“Since AIDARS started, the team has increased the
number of people they see and reduced waiting
times meaning people are getting into treatment
faster. Before the team was established it took
an average of 53 days, now it’s 18 days. The service
also offers evening appointments which make it easier
for patients who are employed, in training or
education or who have caring responsibilities to
access treatment and attend appointments.”

‘Integration Matters’

Commenting on the recent work, Bill Troup said, “The
Health and Social Care Partnership is happy to
endorse the work of the ADP and we are confident
that it will make a real difference to lives of Angus
people.”
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Sharing decisions about medicines

Angus Health and Social Care Partnership are working with Transforming Tayside to improve prescribing of
medicines across the whole system, including hospitals and within GP practices.
On 1 October 2019, NHS Tayside hosted an event in partnership with its Patient and Public Forum for
Medicines to look at how we can improve people's involvement in making decisions about the medicines
they take involving 'shared decision making'. The event brought together public partners and third sector
representatives to discuss the importance of empowering patients to be more involved in decisions about
their treatment.
Andrew Jack, Angus IJB Service User Member attended the event and provided this feedback:
“I was fortunate enough to represent service users as a public partner at the Shared Decision Making
Event in Prescribing on 1st October. I've been to many hosted events in the past, but this was one of the
best that I have attended. A lot of thought had gone into the preparation for the day and various
methods were used to reinforce the key points and messages of the day.
Held in Ninewells Hospital, this networking day involved public and carer reps, patients and prescribers
(clinical, non-clinical and third sector). The main objectives were to inform participants of the current
knowledge, evidence and strategy of the benefits of shared decision making between patients and
prescribers and then to engage the attendees in developing ways to embed prescribing strategy going
forward. To do this successfully, patients need to become more informed about their medical
prescriptions and also empowered to question all aspects of their treatment. The second objective was
to facilitate the spread of this knowledge though the partcipants' professional, voluntary and social
networks.
What was so refreshing about this event was the choice of the many innovative ways to present the
information. There were presentations of the clinical benefits of managing medicines more realistically
from a prescriber's view, the lived experience of a patient who decided to manage her condition
successfully without any medication and sketches performed by members of Inform Theatre, which
demonstrated how patients and doctors had good (and not so good) experiences during fictitious
medical appointments. These were supplemented by an on-line poll to test the attendees' views on their
confidence to get involved in decisions about their own health and also, if NHS Tayside was doing enough
in this area. Finally a video of the work of the Citizens' Jury in this area was shown.
For me, this range of methods really brought the issues to life and had a memorable impact on my
understanding of the subject.
The second half of the day was taken up in a "World Cafe" style exploration of four themes previously
identified by the Patient and Public Forum for Medicines, who co-hosted the event. These were: (1) How
Shared Decision Making could work in NHS Tayside, (2) Advocacy to support Shared Decision Making at
the point of prescribing, (3) Citizens Jury on Shared Decision Making and (4) Co-produced materials to
support Shared Decision Making and Patient Empowerment.
There appeared to be a great deal of enthusiasm and commitment from all participants and I for one
found the day of significant benefit. I look forward to seeing this strategy going forward in Tayside.”
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First Falls Project

Angus HSCP has been recruited to The Falls Integrated Response and Support Technology project (FIRST),
which is funded by the Scottish Government’s Technology Enabled Care (TEC) Programme, delivered in
partnership with the University of Strathclyde, Scottish Ambulance Service (SAS), NHS 24 and the Active
and Independent Living Programme (AILP).
The service has been created to address a gap in service response within Angus HSCP for people who fall,
are uninjured and need assistance to get up from floor and do not have a Telecare alarm.
Before this service was created, the solution to providing assistance to these types of falls was normally
dealt with by the SAS. It is also acknowledged that local Scottish Fire and Rescue Service (SFRS) crews
were requested on occasion, to provide supplementary response to cases where an individual has fallen
and special assistance is required. For both SAS and SFRS this has the potential to delay attendance at
more serious and life threatening emergencies. NHS 24 had also raised concerns regarding the absence
of contingency response plans, and this project is closely aligned with the aims and recommendations of
the Primary Care Out of Hours (OOH) Review, the Six Essential Actions for Unscheduled Care, and Falls
Prevention and Management in the Community. A Framework for Action. In particular,
Recommendation 6, People with Specific Needs, Frail and Older People, Section 5.
The FIRST service which started on the 1st September 2019 ensures that those who fall, are uninjured but do
not have a telecare alarm service can now access assistance from the Community Alarm responders in
times of emergency by calling NHS 24. The calls are triaged, as for all calls through NHS 24, and if the faller
meets the criteria then NHS 24 will contact the Community Alarm service to provide a response. The
service is on trial until March next year and if all goes well will become a permanent replacement to
provide support to fallers, the SAS and SFRS services.
For more information, contact Glenda Hunter, Telecare Development Officer.

New Trainee Advanced Nurse Practitioners
Angus General Adult Psychiatry have some new staff joining the team. We have employed two trainee
Advance Nurse Practitioners (ANPs), Janine Parsons and Tracey Kerin. The nurses will begin their training in
January 2020 and will be qualified by summer 2021. The ANPs will work with GPs and Community Mental
Health Teams, making autonomous decisions in the assessment, diagnosis and treatment of patients. The
ANPs will shift the balance of care from hospital to home and support people to remain in their
communities. The nurses will support good communication and joint working with General Practices, and
will improve the physical wellbeing of people with mental illness. Adults with a severe mental health
disorder are more likely to die between 10 and 25 years earlier than the general population, and are
twice as likely to die from coronary heart disease (Mental Health Network, 2016). The ANPs will improve
patient satisfaction by providing continuity of care and reducing the number of professionals a patient is
required to see.
Janine, one of the new ANPs commented that she is “excited to be embarking in the role of the trainee
mental health ANP and to be part of developing and implementing this new mental health service in
Angus, which will ultimately provide enhanced and collaborative care for people with severe and/or
enduring mental health illnesses.”
For more information, contact: Terry Irvine, Principal Planning Officer
‘Integration Matters’
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Truacanta Project: helping each other with
death, dying, loss and care
Angus Health and Social Care Partnership is
working with community groups in North East
Angus to improve people’s experiences of death,
dying, loss and care. Angus has been shortlisted
from 40 applicants to be part of the Truacanta
Project, a new initiative being run by the Scottish
Partnership for Palliative Care and funded by
Macmillan Cancer Support. The word ‘Truacanta’
is Gaelic for compassion and the project is based
on the developing movement of compassionate
communities.
The project will support local communities across
Scotland, who are interested in taking community
action to improve people’s
experiences of death, dying, loss and care. Working with Brechin Healthcare Group and Edzell Patient
Participation Group (PPG), we have prepared a joint application to be one of four communities to
receive community development advice and support from The Truacanta Project for a period of two
years. We will hear in January 2020 if we have been successful.
Angus is the first Health and Social Care Partnership to develop a plan aimed to improve people’s
experience of palliative and end of life care.
Gail Smith, Head of Health and Community Care Services, North Angus said, “Angus has a strong track
record of working with communities to make changes to health and social care.
“We are very excited about the opportunity of taking part in the Truacanta Project and supporting
communities to make a difference.”
Peter Smart, Chairman of Edzell PPG said, “We held a successful meeting on Tuesday 24 September to
discuss how the communities served by Edzell Health Centre might participate in joining in community
action to improve people’s experiences of death, dying, loss and care.
“This is a subject that affects everyone and I was encouraged by the enthusiasm to raise awareness of this
important subject.”
Dr Hamish Greig from Brechin Healthcare Group said, “We are keen to work with the Angus Health and
Social Care Partnership and the local community and learn from the community what is important to
them and how we can help to improve their health and wellbeing.”

‘Integration Matters’
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Discharge Dementia Pathway
Review of the Psychiatry of Old Age discharge pathway for individuals with dementia and stress and distress
Dementia is a key health and social care issue facing Scotland today and over the coming decades.
Alzheimer’s Scotland has estimated that there are around 90,000 people in Scotland with dementia and
approximately 2500 individuals with dementia in the Angus area.
Most people with dementia can be cared for in the community throughout their illness. This requires a
multidisciplinary coordinated and planned approach to supporting individuals with dementia and those
providing their day-to-day care.
However, a small number of people with dementia, who have acute and complex clinical care needs will
require specialist hospital care for a period of time. There are two specialist dementia wards in Angus,
providing specialist hospital care for individuals with acute and complex clinical needs. These are:
 Willow Unit at Stracathro Hospital, which has 12 beds, and
 Prosen Unit at Whitehills Health and Community Care Centre, Forfar, which has 10 beds.
In April 2019 the Angus Integrated Joint Board (IJB) tasked the Angus Psychiatry of Old Age Service to review
the discharge pathway from Hospital to Care Homes for individuals with dementia experiencing stress and
distress. Subsequently, as part of the Angus Care Model In-Patient Review, a project group was convened
to undertake this work.
This review is necessary as our health and social care staff are aware that some patients admitted to
specialist dementia hospital beds spend lengthy periods in hospital when they could be discharged, but
currently other community services are unable to meet their needs. Staff have questioned if this is person
centred and appropriate.
In 2018 the Scottish Government commissioned a review of specialist inpatient hospital dementia services.
Within this report there are also recommendations for developing and investing in community resources to
support individuals with more complex dementia needs in their own communities.
In March 2019, a multidisciplinary and multiagency project group was convened and tasked with delivering
a review of the discharge pathway for individuals in Angus with dementia where stress and distress is a
challenging presentation. This project has now met several times and is currently engaging and listening to
local stakeholders – including; staff within the Psychiatry of Old Age Service, senior managers and staff
working in the Angus Health and Social Care Partnership, Carer/Voluntary Organisations and the
Independent Care Home Providers.
As part of the projects engagement plan, the project team facilitated a workshop on 27 November 2019,
which brought together staff from across the Health and Social Care Partnership, Voluntary Services and the
Independent Care Home sector in Angus. This workshop explored potential improvements to support the
timely discharge of individuals with dementia and stress and distress from inpatient hospital care to Care
Homes.
The project will continue to engage with all the relevant services and after considering all the relevant
feedback from staff and services will make recommendations on improving the discharge pathway from
hospital for individuals with dementia and stress and distress to Care Homes.
The project team will be taking a report to the Angus Integrated Joint Board in February 2020 outlining the
key recommendations. If prior to the submission of this report there are individuals who wish to discuss their
thoughts or suggestions please contact the project team using the following email address:
HSCPAngus.tayside@nhs.net
Scottish Government (2018) https://www.gov.scot/publications/transforming-specialist-dementia-hospitalcare

Keith Farrer
Programme Manager – Angus Psychiatry of Old Age Services
‘Integration Matters’
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Funding to help Angus Carers Centre
Angus carers can look forward to a muchneeded short break thanks to an award of
£11,582.

“With the extra funding we will be able to
increase the number of short breaks on offer to
local carers.

The Angus Carers Centre in Arbroath, which
provides support for those providing care for
family members, neighbours or friends, received
the Time To Live grant from the Short Breaks
Fund.

“Carers tell us these breaks can make a massive
difference to their lives.”
Alison Brown of Shared Care Scotland said
“Getting the right short break at the right time is
fundamental to the health and wellbeing of
carers.

It will enable them to develop their short breaks
programme for unpaid carers who help those
with a physical or mental condition, a learning
disability, mental health issues or a dependency
on alcohol or drugs.

“We’re delighted Angus Carers Centre are
continuing to deliver Time To Live in their area
and look forward to hearing about the creative
and innovative ways in which the small grants
are used to make a difference in carers’ lives.”

At the moment the centre has 17 staff, 72
volunteers, 1,367 adult carers and 90 young
carers.

Angus Carers was established in October 1996,
becoming part of the Princess Royal Trust for
Carers network in November 1997.

The grants will pay a range of costs to unpaid
carers of all ages who live in Angus.
Angus Carers Centre chief executive Alison
Myles said “In financial year 2018-19 we
received funding of £10,582 and arranged a
total of 37 short breaks.

‘Integration Matters’
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News from our localities – what has been
achieved in 2019

Arbroath Healthy Living Project
South East Angus includes some of the 20% most deprived areas of Scotland. The Arbroath Healthy Living
Project was launched as a test of change, in recognition of the need to do more to support health and
wellbeing and build capacity in the Arbroath community.
It is a community-based health project designed to bring a range of health and community partners together
with local people, to design and deliver health projects that meet local needs. The project started with a popup community café in Strathairlie and a range of community-based activities. So far these have included
exercise groups, healthy eating classes, welfare rights sessions, mental health support sessions and family
learning activities. It also led to the development of the “Oot N Aboot” group focusing on outdoor learning
activities. A further pop-up café at the Learning Tree in Arbroath has also been supported by the project and
a new Community Café has recently been opened in partnership with Dundee & Angus College. Funding for
the project has now finished and an evaluation of the work is being completed with partners.

Anticipatory Care Planning
Another local test of change in the South East Locality is an Anticipatory Care Planning project. Anticipatory
care planning is about supporting people to think ahead, understand their health and make more informed
decisions about their future care. It can be especially beneficial for people with chronic health problems or
long term conditions as it can empower individuals and their carers to plan for potential changes to health
and care circumstances and have more control.
As a test of change we have recruited a temporary Project Nurse to promote Advance Aare Planning for
care home residents in the South East locality. The idea is to embed this “thinking ahead” approach, with
professionals and services working with individuals and their carers, to look at what is most important to them,
if things change in the future. This information can then be recorded and shared in advance of any change
in circumstances. The Project Nurse is working closely with local care homes, to support and empower their
staff to complete advance care plans with residents, during this test of change. The project is now in its fifth
month and will be fully evaluated. It will run until March 2020.

2019 has brought opportunities for the South East Locality Improvement Group to review how it can more
effectively use its regular meetings. These now include a workshop element which means that they are more
interactive and feedback about the new structure has been very positive.
Our thanks go to all those who have contributed to the work of the Locality Improvement Group in 2019. We
will work over the next year to continue to develop local partnerships and address the priorities identified in
the South East Locality Improvement Plan.

‘Integration Matters’
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‘Monifieth Integrated Care’ is an 18 month Locality
funded test of change which has brought
together Health and Social care teams under one
roof in Monifieth Medical practice. This has
greatly improved internal communication through
a bolstered Multi Disciplinary Team approach. This
has resulted in an improved service for patients,
preventing hospital admissions and caring for
adults in their own homes where it is safe to do so.

The South West Locality Improvement Group (LIG)
provided Tip Top Toes with start up funding. Tip Top
Toes offers an alternative, affordable basic foot care
option to those who cannot manage their own basic
foot care needs (Foot check, toe nail cutting, filing
and gentle massage and creaming) in the
Carnoustie and Monifieth area. Clients are issued
with their own personal equipment consisting of a
record card, nippers, nail file and information leaflet
all contained in a plastic zipped wallet. Meet and
greet volunteers ensure that everyone who attends is
well looked after and the visit includes tea, coffee
and cakes after the appointment, to encourage
social interaction.
Tip Top Toes is fully run by volunteers who have
received instruction from the podiatry team and
there is a nominal charge of £10 per visit. Tip Top
Toes operates every 2nd Monday from 9am till 1.30pm
in the Kinloch centre. Book your initial appointment
by phone on 07568936222. Due to high demand Tip
Top Toes is currently looking to expand.

‘Integration Matters’
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A small budget from the LIG has enabled a
collaborative working relationship to develop to
enhance the existing practice-based pain
management service within the South West. This
project combines the practice pharmacist led
review of medication with specialist social work
motivational assessment, awareness-raising and
support for patients in the management of
dependence and potential dependence on
prescribed drugs.

The South West GP cluster won the RCGP
Scotland/Scottish Government Cluster Local
Quality Improvement Project Award which
recognises GPs in Scotland who showcase
innovative ways of working and quality
improvement which meets the needs of it’s
locality. The award recognised the development
of innovative support in the practice such as
Penumbra, Do You Need To Talk and Parent to
Parent. Penumbra and Parent to Parent are two
South West LIG innovations.
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Undertaken a test of change on Enhanced
Community Support (ECS)Lite prior to
implementing ECS in the North West locality in
April 2019.
Placed a Mental Health nurse in Academy
Medical Centre to achieve early access to
treatment and quicker support.
Placed a social prescriber in Academy Medical
Centre to take referrals where the benefit of nonmedical support and intervention was identified.
Undertaken a test of change to support a holistic
approach to chronic pain management in
adults.
Academy Medical Centre employed 2 health
psychologists to support people to come to terms
with their conditions.
Enablement Response Team senior carers are
now attending inpatient multidisciplinary team
meeting at Whitehills Health and Community
Care Centre.
Agreed that, starting in the North West locality,
there will be a 7 day Community Mental Health
home treatment service available.
Commenced a test of change via the Strathmore
Rugby Club to introduce walking rugby, unified
rugby and autism friendly rugby.
The Wellbean Café has opened in Forfar to
support mental health, wellbeing and social
isolation. This is led by the Alcohol and Drug
Partnership.
Commenced a test of change for early diagnosis
of dementia in non-complex cases where
diagnosis can be undertaken by the G.P.
Implemented Treatment Escalation Plans within
Isla Ward which has improved complex decision
making and conversations with patients and
carers.
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Carried out a variety of patient journeys within
Isla Ward and gathered patient feedback to
inform further improvements in
communication with families, patients and
between care, discharge planning and
anticipatory care planning.
Worked closely with Angus Carers and
developed a carers ‘clinic’ within Isla/Clova
wards to support carers and provide
information to carers.
Undertaken a process map of a patient
journey from admission to discharge exploring
Anticipatory Care Planning and developed
an improvement plan.
Isla and Clova wards have carried out
extensive engagement with patients, relatives
and staff in implementing ‘Care of Older
People in Hospital Standards’ which continue
to inform the improvement plan for Medicine
for the Elderly.
Undertaken a test of change to implement
mobile data enabled technology to support
Occupational therapists in a community role.
Care Homes in the North West locality have
commenced using Zoom technology for
health and educational activities and set up a
North West care home learning and
development programme.
The Letham health and wellbeing clinic now
has a nurse led clinic for the residents of
Letham and the surrounding area, which
serves 7 GP practices.
Introduced comprehensive polypharmacy
reviews for care home residents in the North
West.
Carried out staff engagement sessions with
nursing teams. Commenced a test of change
supporting the establishment of a social
enterprise (Angus Creative Minds) to benefit
the health and wellbeing of anyone facing
any health or social barriers to participating in
creative activities.

December 2019

2019 has been a busy year in the North East Locality
Educational Sessions in North East Care Homes
A range of educational sessions have taken place in NE
Care Homes funded through NE LIG monies. Staff are
now more informed about Tissue Viability, Audiology,
Adult Protection, Pharmacy and Angus Falls Service. As
a result, several changes in practice from all care homes
have received. Also in NE Care Homes, improvements
have been made to residents’ mealtimes and staff are
now interacting more with residents at tables and
residents are more settled and their eating and drinking
has improved.

Men’s Health Checks Initiative
The new Men’s Health Checks initiative was launched in
September 2019. Montrose Community Trust (MCT)
received funding from the NE LIG to address men’s
apparent lack of awareness about health issues, and
also their reluctance to visit their GP. They sought funding
to encourage men to recognise, and subsequently
report health problems earlier, by providing a relaxed
and informal ‘clinic’ – based at the appealing and
somewhat alternative facility at Links Park Stadium, the
home of Montrose Football Club, and at times more
convenient to the working man – who may admit to
being reluctant to cancel work commitments to seek an
appointment with a health professional.

Family Fun Sessions
Working with a range of organisations, Family Fun
sessions have continued during the 2019 Summer break.
A variety of games and activities took place and the
Brechin Community Pantry is now involved.
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Outdoor Gym at Edzell Muir
An outdoor gym has been created at Edzell
Muir after the Edzell Village Improvement
Society (EVIS) was awarded £30,000 from a
charity pot. The funding, from the Garfield
Weston Foundation, has paid for seven pieces
of gym equipment, which are placed next to
the popular children’s play park and positioned
in a circle in an effort to make it more sociable.
The project was instigated by Dr Marc Jacobs,
Edzell GP and Chair of the NE LIG, who is a
great believer in supporting patients to take
regular exercise to maintain and improve their
health.

People with Diabetes
People with diabetes have been part of a pilot
to simplify the pathway for specialist review. All
5 practices in the NE Locality have been
involved. The patient gets their blood checks
done in the GP practice, can look at their
results on My Diabetes My Way so can be
prepared when they see the consultant. The
patient satisfaction has been very high.

Care about Physical Activity (CAPA)
Day Care providers in Brechin and Montrose
are involved in the Care Inspectorate initiative
called ‘Care about Physical Activity’ (CAPA).
As a result, physical activity is now a daily part
of an attendee’s day care day.
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A Day in the Life of People who Provide
Support for the People of Angus
Ivan Cornford
Local Integration Lead

What is your role and where do you work?
I am employed through Scottish Care and funded by Angus HSCP to provide a number of
functions within Health and Social Care provision. I spend time supporting individual
providers with issues and currently this includes Care Homes, Day Care and Care at Home
services. I also have a strategic role within the Partnership to act as voice for the
independent sector - not as a representative as such, but as someone who is more of a
conduit between the sector and the Partnership. I sit on the IJB as a non-voting member
and attend groups such as Strategic Planning. I work all over Angus and occasionally get
to travel wider.

Who do you work in partnership with to enable you to carry out your role effectively?
This is a tricky question as I am often outside everyone else’s work structures and
organisations and this is probably how it should be. I have contact with a lot of people
locally and work alongside a variety of organisations but the effectiveness of my role
depends upon the engagement of others and how I can support them. Nationally, there
are people doing similar roles across Scotland and I often look to them to help me think
about the effectiveness of my role.

What do you find most rewarding about your role?
I think I get most enjoyment out of seeing services and staff who provide care get the
recognition that they deserve. I find it rewarding to see services improve what they are
doing and how they work in difficult circumstances. I am also encouraged when I hear
colleagues from statutory services talking about the need to include and increase
dialogue with the independent sector and vice versa.
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Wendy McIntosh
Community Meals Driver

What is your role and where do you work?
I started with Angus Council as a Community Meals Delivery Driver in 2009. I work within
the Community Care section. As part of the Community Meals team we cover the
whole of Angus. There are 24 of us at present and we cover 365 days of the year. The
main focus of my role is to ensure, after assessment, that vulnerable adults receive a hot
nutritional meal when required. As I am in regular contact with people who use our
service, I am in a good position to monitor and feed back any concerns I may have for
their health and wellbeing. I may also be the only person they see within a day so it’s
nice to be able to just have a friendly chat as this can break up a long day for some.
I’ve often been asked to sort a wonky TV picture or locate a pair of glasses.
A typical day starts with loading the sandwich teas into the fridge and frozen meals into
the ovens, both of which are situated in the back of our vans. Temperatures are closely
monitored. We then have a number of people to deliver to within a set time. This can
sometimes be a little hectic if we don’t get people in/ find them unwell or find the road
conditions are not good. We currently deliver hot meals/sandwiches to approximately
150-200 people per day. After deliveries are completed, I return to base where I clean
my van inside and out. Then complete paperwork.

What do you find most rewarding about your role?
I find caring for the vulnerable to be a very rewarding job, as I am helping people to stay
in their own homes for as long as they’re able. My daily visits can really brighten up their
day, or so I’m told. I am usually greeted by a smiling face or if not, it’s usually smiling
when I leave. It’s hard watching our frailer service users slowly deteriorate over a period
of time. My colleagues and I understandably become attached to these people, many
of whom have lived amazing lives and I personally find that to be the hardest part of my
job.
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Hayley Mearns
Deputy Chief Executive,
Voluntary Action Angus (VAA)
What is your role and where do you work?
I am the Deputy Chief Executive at Voluntary Action Angus (VAA). VAA is the Third Sector
Interface (TSI) for Angus. There are 32 TSI’s in Scotland and the role of the TSI is to provide
single point of access for support for the Third Sector within Local Areas. There is a TSI in
every Local Authority area

Who do you work in partnership with to enable you to carry out your role effectively?
As well as providing support to the Third Sector, VAA also has the role of strategic partner
within HSCP and CPP. Much of my work requires a balance between the many strategic
partnership meetings I attend and in supporting organisations on the ground, building
their strategic planning business plans and often helping them to survive, realign and
grow. At partnership level, the concepts and initiatives I proposed are much welcomed
by our partners as an important contributor to both preventative approaches and
building an asset based approach in Health and social care. This includes:
• A Locality Locator, which supports people and organisations to find new opportunities.
This is more than signposting, it’s taking responsibility to ensure people enjoy
opportunities. The Locality Locator is an important instrument for developing local assets
relevant to Social Prescribing and involving communities and volunteering.
• Securing the purchase of The Cross, in Forfar for the purpose of creating an Angus Third
Sector centre, where more than 20 organisations already want to deliver their services
from. This development will also help build the local economy, benefiting local traders,
learning, volunteering and employment opportunities for people using the centre. The
Cross has a crucial role in combating poverty. This was highlighted in the recent
partnership events held on the premises, which saw a number of Third Sector
organisations working with partners from CPP to deliver food and fun programs over the
October holidays. This was a successful two weeks, which helped empower families to
take control of their own destinies by coming together to learn new skills and find
opportunities into volunteering.
• Providing business management support to many third sector organisations, helping
them to grow and sustain and at times deal with crisis resolution and HR issues.
• Helping develop the Angus Social Enterprise Partnership and recruitment of a Social
enterprise officer, who will support the Angus Social Enterprise Network.

What do you find most rewarding about your role?
As you can see my role is very varied so it would be hard to pin point the most rewarding
parts. All I can say is that it’s a great feeling to wake up in the morning and know that
you’re about to do something meaningful with your day. I get the feeling some people
dread going to work on a Monday morning but I never have this feeling. I think it’s a
huge privilege be involved in an organisation which works within the HSCP and other
partnerships across Angus and to know that we are contributing to a much larger picture
than just our own remits. I feel very grateful to have the opportunity to be part of this.
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GET IN TOUCH
The aim of this newsletter is to provide you with an
update on what's going on in health and social care,
share developments and bring you stories that show
how it all fits together. We welcome your feedback on
anything covered in this issue and suggestions for future
issues.
All contributions are welcomed. The deadline for
articles for the next edition is 26 February 2020 and these
should be emailed to: hsciangus.tayside@nhs.net.

Thank you!
Wishing you all a very Merry Christmas
and a Happy New Year.
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