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INTRODUCTION 

Tayside Healthcare Arts Trust (THAT) has been instrumental in the 
development of creative engagement through the arts as a significant 
contribution to the health and wellbeing of those recovering from or living 
with Long Term Conditions (LTC).  This is increasingly recognised and 
has been endorsed by the Scottish Government in ‘A Culture Strategy 
for Scotland’, published in February 2020. 

The purpose of this Evaluation Report is to detail the creative 
engagement work done by THAT with LTC in 2019-20 and to reflect on 
the overall impact of this inclusive approach during the last year.  Our 
work in this field, over this year, covers four areas that reflect the funding 
agreements secured to deliver programmes. These are:  

The ST/ART Project (recurring NHS Tayside funding with the Stroke 
Managed Clinical Network) for Stroke and Acquired Brain Injury. 

The Gannochy Trust funding (two year project) received to support the 
development of mixed LTC programming aligned to the Perth & Kinross 
Health & Social Care Partnership (HSCP) localities, using Music and 
Visual Arts.  

MS Society Service Level Agreement (two year agreement) to co-
produce two programmes per year with the Dundee MS Group. 

Income Generating programmes, negotiated on an individual basis. 

Within this report we will include findings and data for all the above 
projects, we will highlight key developments and reflect on success and 
challenges. It is important to note that most of the 2019-20 programmes 
were delivered before the emergence of the Coronavirus.  However 
there were a number of programmes both, in delivery and due to 
commence in March that had to be cancelled and so we will also discuss 
the impact of the pandemic lockdown and its influence on future plans. 

All THAT’s Creative Engagement programmes are designed monitored 
and evaluated using the same principles and evaluation procedures. We 
are therefore able to bring together this collective body of evidence 
reflecting the breadth and value of this work under the broad LTC 
umbrella. We shall identify key lessons relating to groups, partners 
and/or art forms and discuss the progress made in the last year.  It is 
vitally important that this evidence informs THAT and all our partners’ 
continuation plans for the next year(s) and beyond the lifetime of the 
various current funding streams.  
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CREATIVE ENGAGEMENT AIMS 

We have three key aims to achieve with our partners that relate to all our 
projects: 

Every programme will seek to provide participants with improvements 
to their personal health and wellbeing (and so also benefit carers/staff).    

All programmes will be monitored and evaluated, providing an 
evidence-based model of our person centred approach and partnership 
working.   

We will continue to advance our understanding of how Creative 
Engagement with the arts can support improved participant wellbeing 
and enhance self-management.   

 

2019-20 OVERVIEW  

Tayside Healthcare Arts Trust always seeks to deliver programming in 
partnership. We work with NHS Tayside/ local and national arts and 
cultural organisations/ national charities and registered local groups. 

The ST/ART Project has continued delivering its mixed programme 
model for Stroke and Acquired Brain Injury.  This was the second year of 
our inpatient programming at Royal Victoria Hospital Stroke Unit but 
unfortunately both the Perth Royal Infirmary and Stracathro Stroke Unit 
programmes were seriously reduced by the pandemic lockdown. A 
Creative Writing and a Singing programme with community based stroke 
groups were also cancelled. 

Our two year funding agreement with The Gannochy Trust took further 
the mixed LTC work in the Perth & Kinross HSCP Localities.  This has 
led to new work with rural groups and provided the evidence for a larger 
3 year Lottery bid.  Unfortunately the scheduled final music programme 
exploring the rhythms of Samba with a group in Pitlochry was also 
cancelled because of the pandemic.  

THAT continued its Service Level Agreement with MS Society delivering 
three programmes including a new drumming programme as well as 
visual arts and singing programmes. 

THAT has been working with Palliative Care services for a number of 
years and had organised its first full programme with Roxburgh House 
Day Care services.  Unfortunately this was also a victim of the 
Coronavirus situation.  

ST/ART, Community – Montrose Stroke Group, Participants’ work (Textile Printing) 
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2019-20 PROGRAMMING 

THAT employs professional Artists to lead our programmes and design 
creative content.  Volunteer Artists are also recruited to provide artistic 
support and gain mentored experience of Arts in Health work.  The 
Projects, through funding agreements, meet delivery costs for each 
programme, partners when possible provide a named Link, 
staff/volunteer support and premises. All planned programmes are 
included with details of reduced/cancelled delivery due to the pandemic.   

ST/ART Project: 

Stroke Inpatient Rehabilitation, 1 x 24, 2 x 32, session programmes: 
  Royal Victoria Hospital Stroke Unit (Printmaking) 
  Perth Royal Infirmary Stroke Unit (Visual Arts) (12 of 32 delivered) 
  Stracathro Stroke Unit (Visual Arts & Crafts) (12 of 32 delivered)   

 Stroke Community Provision, 6 x 8 session programmes: 
  Montrose Stroke Group (Textile Printing),  
  Headway/RSNO (Music), 
  Tap & Talk Group Dundee (Digital Film),  
  Peoples Stroke Group Perth (Visual Arts), 
  Perthshire Stroke Group (Singing) (Cancelled after 2 sessions), 
  Speakability Group Dundee (Creative Writing) (Cancelled).   

ST/ART@DCA, Cultural Mainstream partnership: 
  DCA Printmaking Summerschool, 2 x 2 day and 2 x 3 day workshops. 
  DCA Advance Printmaking Autumnschool, 2 x 3 day workshops. 
  DCA Calligraphy Springschool, 2 x 2 day workshop. 
  DCA Photography Springschool, 1 x 3 day workshop (Cancelled). 

Gannochy Trust Mixed LTC Project (year 2):  

Mixed LTC, Community Provision, 5 x 8 session programmes:  
  South Perthshire, Auchterarder (Visual Arts)  
  Perth City with Horsecross Arts (Singing x 3) 
  North Perthshire, Pitlochry (Samba Music Making) (Cancelled).  

MS Society Service Level Agreement (year 2): 

MS Society Dundee, 3 x 8 session community programmes:  
  Drumming,  
  Printmaking,  
  Singing (6 of 8 Sessions delivered) 

Roxburghe House Dundee:  

  Palliative Day Care (Visual Arts) (Cancelled after 2 sessions).  

MS, Dundee Group, Drumming  
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Programmes Delivered: 

Programmes are designed for various and mixed conditions in a range 
of creative media, but our methods and tools for gathering evidence of 
outcomes are consistent. This provides the breadth of information 
referenced throughout this report, from data to written and oral evidence 
as well as the visual archive. Through continuous evaluation we have 
been able to chart progress and the changing demands on services we 
provide.  What follows is a distillation of the 2019-20 findings.  

 

Summary of Statistics: 

During 2019-20 we directly engaged with 240 participants; 108 from the 
ST/ART Project, 94 from the Gannochy Mixed LTC programme and 38 
from the MS programmes. Programmes with less than 3 sessions (due 
to the pandemic) were not included in the evaluation. 

The age range was 26 - 95 years old.   

The gender balance was 62% female to 38% male.  

We worked with 85% of participants in the community and 15% in 
inpatient settings.  This shows a noteable drop in inpatient numbers 
reflecting the cancellation of two thirds of ST/ART Project inpatient 
activity.  These figures also reflect the higher numbers engaged through 
our community singing programmes, where larger participant numbers 
can be accommodated.  

33% of our participants were from Dundee, 16% from Angus and 51% 
from Perth & Kinross.  The predominance of Perth & Kinross participants 
reflects the high participation in Gannochy funded programmes. 

24% of our participants had never, and 44% had only occasionally, been 
previously involved in Arts projects.  

The Projects produced a very positive change in the participants’ view of 
themselves with 82% recording a Better or Much Better perception of 
their capability post-programme. (Fig 1). 

Across all Projects, 100% of our partners recorded programmes as 
successful or very successful.  

Important wellbeing results were recorded in all programmes; with 50% 
or more of participants reporting benefits across all areas. (Fig 2.)  
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Average attendance across all programmes was high at 83%, which 
clearly evidences the participants’ interest in and commitment to these 
opportunities. 

100% of participants strongly agreed or agreed that the programmes 
provided them with an enjoyable experience. 

98% of participants strongly agreed or agreed that the programmes 
helped them to learn new skills. 

92% of participants strongly agreed or agreed that the programmes 
encouraged them to consider other creative activities. 

95% of participants wish to be involved in further art programmes. 

100% of programme partners wish to host further Programmes. 

 

Creative Outcomes and Testimonies: 

Throughout the programmes we record both the creative work of the 
participants and individual testimonies.  This qualitative evidence adds 
depth to our information and captures the important personal experiences 
that these programmes provide. 

 

 

“I enjoyed it from the word go. Learning new skills and in a relaxed 
calm environment. Thank you! Thank you” 

 MS Dundee, Printmaking Participant’s comment   

 

 

 

“I needed to concentrate and ask for help and needed courage to do 
so.  The response from the helpers was amazing, I could not have 
managed without and am so grateful and gave me joy.  Thank you to 
all.” 

ST/ART Tap & Talk Group, Participant’s comment  
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“Very beneficial at providing a learning structure which is easy to 
follow and understand. Every week it’s something to look forward to 
and enjoy!” 

 Mixed LTC (Perth City), Vocal Chord Participant’s comment 

 

 

 

“Concentration is usually about 20 minutes but could work for two 
hours printing.”   

 ST/ART, Peoples Stroke Group (Perth) Participant’s comment 

 

 

 
 
“The singing event has been very useful in aspects – the leader, 
Alice Marra, has the experience and knowledge to provide an 
outstanding event – it’s a pity we were cut short by a virus!” 

 MS Dundee, Singing Participant’s comment 

 

 

 
 
“It has given me confidence to speak out to try to explain what I 
wanted to get the help I needed and to listen and concentrate on the 
instructions given” 

  ST/ART@DCA, Participant’s comment   
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“Thank you very much for allowing me the opportunity to attend.  It 
has been very helpful and more beneficial to my health and 
wellbeing than I can express.  Thank you to all involved!!!” 

ST/ART@DCA, Participant’s comment 

 

 

 

 

“Sometimes I arrived feeling tired but always left feeling better.” 

Mixed LTC, Neuro Central Group, Participant’s comment 

 

 

 

 

“Never really done much in the way of art work but have really 
enjoyed it and have since decided to take part in a 2 day course” 

  ST/ART, Montrose Stroke Club, Participant’s comment 

 

 

 

 

“This is my first visit to the group and I loved it!  The company was 
great and Emma so inspiring, full of talent, fun to be with – in short 
fantastic!” 

  Mixed LTC (Perth City), Participant’s comment 

 

 

MS Dundee Group, Printmaking, Participant’s Printed Tote Bag 
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PROJECT GOVERNANCE 

Across all our programmes we work in partnership, we monitor and 
evaluate participation goals and ensure we deliver within agreed 
operational budgets.  

In 2019-20 the ST/ART Project had full capacity programming in place 
with 3 inpatient, six x 8-week community, and a ST/ART@DCA annual 
delivery of nine printmaking and other programmes. The Project 
successfully returned to RVH Stroke Unit in Dundee, now providing a 
regular annual ST/ART programme. Our ongoing partnership with the 
Royal Scottish National Orchestra (RSNO) provided a further musical 
experience for Headway participants.  A new medium of experimental 
Film Poetry was developed with the Tap N Talk Aphasia group with a 
memorable final celebration with outdoor projections. The 
ST/ART@DCA partnership continued with its combination of introductory 
and intermediate printmaking as well as new media being explored 
including Japanese Calligraphy for the first time. Unfortunately, this full 
itinerary meant that the planned ST/ART@DCA Springschool digital 
photography programme fell victim to the Coronavirus outbreak along 
with a new partnership with the McManus Galleries using Creative 
Writing and the curtailment of two inpatient and one further community 
singing programme.  

The second year of Mixed LTC funding from the Gannochy Trust, with 
additional support from the Forteviot Trust, supported plans for five 
creative engagement programmes across rural and central Perth and 
Kinross.  Significant investment was made in our partnership with 
Horsecross Arts, committing to our Mixed LTC Choir, Vocal Chord, as a 
recurring opportunity.  A new Visual Arts programme was also 
developed with the Neuro Central Group in Auchterarder but the 
proposed Samba Music programme in Pitlochry towards the end of the 
financial year had to be cancelled due to the pandemic.   

However, the overall success of THAT’s Mixed LTC work in Perth & 
Kinross confirmed our ambitions to further this strategy development 
across Tayside.  Perth & Kinross evidence was used to inform an 
Improving Lives Lottery bid which has successfully secured three-year 
Tayside wide funding with continued partnership support from the 
Gannochy Trust and new partnership support from NHS Tayside 
Community Innovation Fund.  The Project will run from October 2020 to 
September 2023 and will be a major piece of Participatory Creative 
Engagement work for THAT during this time.  
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THAT’s ongoing Service Level Agreement with the MS Society marked 
ten years of partnership working in Tayside.  This year with a focus on 
the Dundee Branch, a further 3 new programmes were delivered; 
Drumming, Printmaking and Singing. The latter of these three 
programmes was cut short from eight to six sessions by the lockdown 
but was still very highly regarded by the participants as were the other 
two programmes. THAT is hopeful that further programming can be 
developed but recognises that the MS Society groups, like many other of 
our partners, are currently not able to meet in the traditional way and are 
finding it a challenge to adjust to the new circumstances of 2020. 

A long-term THAT goal in the area of Palliative Care had been to begin 
delivering programmes in partnership with Day Care at Roxburgh House 
in Dundee.  After significant service changes delayed this development, 
we started work at the unit at the end of February only to have to shut 
down again after only two sessions.   

In January 2020 THAT was well on course for delivering one of its most 
successful years of Participatory Creative Engagement.  The emergence 
of the Coronavirus and the subsequent pandemic lockdown impacted on 
that outcome.  The cancellation of 3 programmes, two others curtailed 
after two sessions and the loss of two thirds of two Inpatient stroke unit 
programmes, were all losses that were felt by our participants and 
Artists. 

The THAT Staff continue to report regularly and directly to the THAT 
Board, NHS Tayside and our various funders and partners. The activities 
of the Projects have been regularly publicised and we have received 
good coverage in national and local media, including TV, radio, press 
and social media, as well as internally through NHS Tayside.  THAT’s 
facebook page has increasingly strong support from the community and 
reports on our programme activity across Tayside. Opportunities for 
further sharing on line and through social media are also being explored. 

 
CONCLUSIONS AND FORWARD PLANNING 

The evaluation findings of the 2019-20 Projects show THAT delivering a 
high-quality, popular service model with very positive outcomes that is 
regularly innovative.  However, the Coronavirus pandemic is an 
unexpected development that will have lasting influence on all our plans.  
We now have to re-examine how we will deliver projects, sustain 
partnerships and continue to support our participants.  
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THAT has been a committed exponent of Creative Engagement group 
activity with person centred face to face work and peer support. We 
have brought a wide variety of art forms and freelance practitioners into 
an arts for health and wellbeing context.  Currently this model is a 
challenge to deliver and there remains uncertainty looking forward at 
2020-21. The changing landscape at both a national and local level has 
put some organisations in difficulty, both financially and in terms of 
participant access. However, THAT is a small but dynamic organisation 
that has shown itself to be versatile and adaptable; we have secure 
funding in place for the medium term and have already initiated changes 
in our service to respond online to the immediate pandemic crisis.  We 
must now plan for the future in ways that take forward the values and 
benefits of Creative Engagement whilst recognising the need for 
innovative changes in delivery.     

The ST/ART Project will work closely with all its partners and review the 
relationships we have and their models of delivery. Our Inpatient Stroke 
Unit programming will be a significant challenge to addres. Some activity 
will be able to transfer to either online or home delivery service models.  
Some smaller partner groups may struggle to operate and so our 
relationship with mainstream cultural partners; DCA, RSNO, McManus 
Galleries, will be important to our continued service.  The ST/ART@DCA 
may be an area where redesigned small socially distanced group activity 
can be explored.  

The success of THAT programmes delivered through the Gannochy 
Trust funded Mixed LTC Project has led directly to the new three-year 
Improving Lives Lottery Funding.  Work will need to be done early in the 
lifetime of this project to review the planned service model and 
programme schedule.  The building of new partnerships, particularly in 
Dundee and Angus, will initially be done in a pandemic context and may 
need to work differently than originally intended. 

Partnerships with MS Society, Palliative Care and others will all be re-
examined and alternative approaches proposed.  Similarly, new 
enquiries will still be responded to and new opportunities embraced.  

THAT remains confident about the value and benefits that Creative 
Engagement brings to those with Long Term Conditions. The statistical 
data and evidence that we have gathered in 2019-20 confirms and 
justifies that proposal.  The changed circumstances brought about by 
Coronavirus will having a lasting impact and will now be one of the 
principle considerations in how we move our work forward. 
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RECOMMENDATIONS FOR THE FUTURE 

Having examined our evaluation of 2019-20 Projects and considered the 
new Coronavirus circumstances, it is important to make realistic 
recommendations for our next year of delivery in 2020-21. 

 The ST/ART Project will review the inpatient delivery model and 
consult on appropriate modification to try and allow continued 
delivery.  

 The ST/ART Project will work with the DCA to develop socially 
distanced group activity and art packs as an interim partnership 
model.   

 The ST/ART Project will explore alternative programme delivery 
models including remote working, video conferencing, home delivered 
art packs and others. 

 THAT will review the Improving Lives Year 1 goals and build initial 
partnerships around addressing isolation caused by the Coronavirus 
pandemic.  

 THAT will sustain established Mixed LTC activity in Perth & Kinross 
including the Horsecross partnership that supports Vocal Chord as a 
LTC Choir. This will be trialled online. 

 THAT will work with Roxburgh House Dundee to explore alternative 
opportunities for Palliative Services in Dundee.  

 THAT will work with MS Society to provide further new innovative 
programme provision. 

 THAT will actively seek opportunities to highlight its work through 
professional forums in 2020-21.  

 
THANKS: 

We are very grateful for the ongoing support we receive from NHS 
Tayside. We would also like to thank our additional funders; The 
Robertson Trust, The Gannochy Trust and The Forteviot Trust. We 
acknowledge and value our partnerships with DCA, RSNO and 
Horsecross Arts Perth.  We thank the Board of THAT and our Advisors 
for their guidance and backing. To all our Artists and Volunteers (too 
many to name individually, but you know who you are), thanks again, 
without you we couldn’t offer the services that we do.  Finally… our 
thanks and admiration to all our participants, you are the inspiration for 
our work. 

Chris Kelly, Projects Coordinator and Karine Neill, Development Officer. 
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